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Kaeo Primary School is a small rural school in Northland that caters for students in Years 1-6. The school has a history of positive ERO reports and continues to provide high quality learning opportunities for children. The board of trustees and the principal have responded to all of the recommendations and areas for improvement in the school's 2006 ERO report.

The school has significant historical importance, with many of the board of trustees, staff and parents being from founding families and past pupils of the school. Since the last ERO review the board, staff and community have experienced and managed the repairs of two major floods. These occurred within six weeks of each other, causing devastation to the school grounds and swimming pool. The resulting restoration work has considerably improved the property. The learning environment is attractively presented, well maintained and enhanced by shaded seating areas.

Children report that they enjoy school and the learning opportunities offered to them. They are respectful, polite and friendly. Students know each other well and have a strong sense of their own identity. They show respect for adults, and each other, and acceptance of diversity and individuality. Most children respond confidently to educational challenges and display high levels of engagement in their learning tasks.

The principal and staff have focused on strengthening teaching strategies used in classrooms to raise student achievement, especially in literacy and numeracy. Many children are performing at or above national achievement levels in reading and there have been significant gains in writing. Mathematics results are being monitored closely, as students are not achieving as well as expected across the school. Achievement successes are celebrated and the school provides good learning and behaviour support programmes for those children who require additional learning support or extension.

Teachers are enthusiastic and effective classroom practitioners who have a depth of knowledge about children's strengths and interests. Teachers have well resourced classrooms in which children are motivated to learn and their work is valued. They are professionally reflective and are working to further enhance their practice by implementing strategies that enable children to take more responsibility in the development of their own learning goals. This improvement should help students to identify their own next steps in learning.

Interactions with children are positive and teachers respond to children's learning and pastoral care needs. Staff work well as a team, planning collaboratively and support each other by sharing ideas and teaching strategies. Teachers are making better use of student achievement results and have participated in focused professional learning to further enhance their classroom practice. Teachers now need to discuss how they scaffold children's skills and knowledge across year levels.

The principal, new to the school since the 2006 ERO review, has actively revised the school vision to include the school principles and 'value words' that now underpin all aspects of school life. There has been significant review of the school's integrated curriculum, teaching practices and use of student achievement information. A strong focus has been placed on student attendance, the use of achievement information to inform teacher's planning and student's engagement in their learning.

The principal values the support of the board, staff and parent community. Trustees are committed to school improvement and receive good information, including student achievement information from the principal. There has been a considered approach to prioritising and reviewing policies, procedures and practices to further guide and support school developments. It is timely that the board now seek external training as a group to further enhance trustees' understanding of their roles and responsibilities, and to give additional support to the principal. Formal community consultation should also be undertaken about the school's health curriculum. The principal and board should also progress consultation with the Māori community about student achievement and their aspirations for their children's learning.

This report evaluates the quality of teaching and learning and the school's progress in implementing the New Zealand Curriculum in 2010. In addition, ERO reports on progress in addressing Māori student achievement and on various aspects of the school's health and safety provisions. The report ends with recommendations that teachers use school-wide literacy and numeracy achievement data to further inform teaching and learning programmes, while also strengthening teaching practices to enable students to better understand their learning.

Future Action

ERO is confident that the board of trustees can manage the school in the interests of the students and the Crown and bring about the improvements outlined in this report.

ERO is likely to review the school again as part of the regular review cycle.

Review Coverage

ERO reviews do not cover every aspect of school performance and each ERO report may cover different issues. The aim is to provide information on aspects that are central to student achievement and useful to this school.

If you would like a copy of the full report, please contact the school or see the ERO website, http://www.ero.govt.nz.

Elizabeth Ellis

Area Manager

for Chief Review Officer

GENERAL INFORMATION

